
A suggestion system is a process that provides employees with a formal way to submit ideas and
suggestions to management. The goal of a suggestion system is to encourage employee participation in
decision–making and problem–solving in the workplace. Suggestion systems provide employees with a
platform to share their opinions and ideas on how to improve the organization.

• Employee suggestion systems encourage a culture of openness where employees feel valued for their
contributions.

• These systems can lead to cost savings and operational efficiencies by tapping into the collective
knowledge of the workforce.

• Recognition programs are often implemented alongside suggestion systems to reward employees for
their ideas, fostering further participation.

• Effective employee suggestion systems include a clear process for submission, evaluation, and
implementation of ideas.

• Companies that actively use suggestion systems often report higher employee morale and retention
rates due to increased involvement in decision-making.

Read on to uncover how I wrote the book on a new suggestion system people will use because it pays
them to. It took my many hours and long nights at work to re-write the policy on suggestion problem.
Screw petty prizes, vouchers and gift cards as rewards. What is the answer to 99 out of 100 questions?
MONEY. $$$


































