
KAIZEN
Kaizen is another of the lean tools that I have taught extensively. Like 5S and 5 Whys it is probably the
second most commonly used method that I have experience in. Kaizen events are artificial temporary
teams of people brought together to examine a problem that cannot be done entirely by one person on his
or her own.

Kaizen events should only be used if it is absolutely necessary. You want to avoid the temptation to do a
Kaizen at every problem. This is problem solving that is running amok and detractors of Kaizen have
labelled them ‘Kamikaze Kaizens’ There are many reasons for doing a Kaizen event and many reasons
not to do a Kaizen event. Some people have even coined the term ‘Point Kaizens’ to focus on a single
point to a problem or situation.

You are committing time, money and resources when you carry out a Kaizen event, so use them if under
certain situations. Examples of when you might have to hold a Kaizen event might be a significant
reduction or increase in demand for a manufactured product that will require the redesign of a
manufacturing cell and everything else connected from the end to end process. In another case it might
be a chronic quality problem that has defied all attempts at rectification and you have the ire of your end
customers. If you have decided to commit to a Kaizen, then like Six Sigma you need a write a charter.



A charter details all the known information and data about the situation or problem. It specifies dates
times, durations, expected outcomes with who has committed themselves to being on the team. Like a
Six Sigma charter or for the matter an A3 it is a problem solving plan.

There can be no accountability if there is not opportunity to account for action. A little bit like the
Declaration of Independence. What good is it if you is not committed to being written down and signed by
all in agreement.
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