
Pamphlet highlighting a full day 8 hours workshop that I conducted on TPM and 5S at the AME show at
the palmetto expo center in Greenville, SC, 2005.



TPM Step 8 Sub-Step 1 ‘Initial Cleaning’.

Yours truly leading a TPM training event. Doing the work in the Gemba. with friends - Alfmeier
Corporation, Greenville, SC, 1999.

I’m taking the picture working with my good friend and Sensei John Petak – also know affectionaly as
“Kaptain Kaizen’.
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TPM Step 8 Sub-Step 1 ‘Initial Cleaning’.

Yours truly leading a TPM training event. Doing the work in the Gemba. with friends - ASC, Monterrey,
Mexico, 2004.

I’m the one with no hair…
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TPM Step 8 Sub-Step 1 ‘Initial Cleaning’.

Yours truly leading a TPM training event. Doing the work in the Gemba. with friends - Stankiewicz
International, Spartanburg, SC, 2005.
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5

TPM Step 8 Sub-Step 1 ‘Initial Cleaning’.

Yours truly leading a TPM training event. Doing the work in the Gemba.’ with friends - Fabri-Kal
Corporation, Greenville, SC, 2007.
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TPM Step 8 Sub-Step 1 ‘Initial Cleaning’.

Yours truly in the belly of the beast.
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TPM Step 8 Sub-Step 1 ‘Initial Cleaning’

Yours truly leading a TPM training event. Doing the work in the Gemba. with friends – Fitesa Corporation,
Simpsonville, SC, 2012.
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TPM Step 8 Sub-Step 1 ‘Initial Cleaning’.

Yours truly leading a TPM training event. Doing the work in the Gemba. Cleaning’ with friends – Acme
Company, Anywhere, US 2015.
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Before - a simple improvement in machine reliability with a weakness in its design where I rectified a
repeated failures of thrust bearings by installation of a grease insert nipple and then setting the task of
greasing to a TPM lubrication schedule.

Problem solved - never broke down again…
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During - disassembly of the turret body…
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During - getting ready install new thrust bearings…
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During - drill and tap ¼-20 SAF-LT thread for a grease insert nipple…
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After - installed grease insert nipple and then I established a TPM routine lubrication standard and trained
the machine operators to that standard…

As I said before problem solved, a simple reliability improvement, never broke down again…
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Repeat failure in disassemble of a simple machine used to install a leaf spring to a car gas filler neck
recess cover flap - see inset picture.



Using the methods of P-M Analysis I determined that the machine was of good design mechanically but
simply was made of the wrong choice in grade of material - metal fatigue.

I had all the parts made from D-2 grade steel and hardened to Rockwell C70. I re-assembled it and as
part of the TPM Autonomous Maintenance for Operators, I developed a TPM Lubrication and Bolting
standard checklist - see inset. This completely eliminated the problem from mean time between failure of
5 days to infinity - to the day we stopped making the product.

Amazing that a small machine like this can shut down a process that stops the revenue making of
thousands of dollars by the hour.


