
With SMED there are essentially 5 steps

 Preparation of Operations – get the place 5Sd as a prerequisite

 Elimination of Unnecessary Settings and Adjustments – tool elimination, tool unification, method
substation

 Rationalization of handling and tightening means – ergonomics

 Synchronization – you do that while I do this at the same time

 Standardization – commit everything to a standardize work procedure

Two important documents come from a SMED event a Preparation Checklist and a Changeover
Procedure. Here is the most expansive SMED Changeover Procedure that I have done to date.
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Phew! That was quite a changeover…
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The next important document – actually it’s the first as it is this document the Preparation Checklist that
you should review first ahead of the changeover to the calculated preparation checklist lead time that is
how long it takes to prepare for the changeover. This needs to be done of course ‘external’ to the
changeover in time.
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This is my own design of a mobile or portable SMED tool board using Bosch aluminum profile and of
course polypropylene plastic pegboard.

Bosch now has their own profile design software that you can use to design your own projects. I used MS
Visio.
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This is a slitter knives line side storage rack that I designed and built. For a quick change of female or
male knives. The rack has 4 shelves each storing 5 knives. The two upper shelves are either new or re-
furbished knives with the lower two shelves are for to-be-repaired storage.

Page 1 of 2.



This is the finished deal. I later added storage posts for sharp and dull male knives…
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If you have a high mix of changeovers it’s a good idea to figure out those combinations of molds or tools
types – left – right – back – front – US – UK whatever it may be and register a changeover matrix.



Some changeovers can by their nature of the beast take a long time. Have a plan in place that shows a
timeline of completion. I develop this to track the changeover and set-up plan of action.



This is my own changeover analysis worksheet with population chart showing what parts of changeover
took the time amounts.
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