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If you are not in the non wovens industry this will not make any sense to you that you need to have a roll
separation tool. Every non-wovens company that has a slitter has a roll separation tool of their own and of
their own design. This is my own attempt at making a better mouse trap. | designed it myself with the idea
that it had to be light, but strong, so | used 2024 aluminum. It started off as a solid block of aluminum and
had to be machined to a wedge shape. | designed it with a series of holes bored through it to do
everything to lighten its weight. This is version # 4 as | had to go through some trials and errors to perfect
the right combination of weight and strength and operability. Drawn using Microsoft Visio Professional

2016.
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Self designed information document holder board made from acrylic plastic — 11 1/8” X 8 1/2” X 1/2".
Drawn using Microsoft Visio Professional 2016.
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Self designed information document holder board made from acrylic plastic — 11 1/8” X 8 1/2” X 1/2” with
whiteboard section at bottom. Drawn using Microsoft Visio Standard 2016.
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Self designed information document holder board made from acrylic plastic — 11 1/8” X 8 1/2" X 1/2”
pockets. Closer view of pocket detail. Drawn using Microsoft Visio Professional 2016.
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Self designed information document holder board made from acrylic plastic — 11 1/8” X 8 1/2" X 1/2”
pockets. Drawn using Microsoft Visio Professional 2016.




IMPROVEMENT CASE CHARTER P1

CASETITLE

KC SCAR # K-C SCAR-008720 Wrrap siiding up causing botiom ol to &l and become dirt and damaged

6. Expected ouromes @ryered gods
What dowe ?

o> How will the action iterms be managed®
n and wenifyits efectiveness b protect the cusomer. Train afieced s b interm contsinment acton. Temporary

8 Measures and
Whae wil s the king medsu e ments, metrics periads to show the Improverment Case has had affect and no recurrends of the problem?
o fall| Customer comp

loading| communicated  processing opemtons.

nd $me problem resolution. Inemal quaity complants fom the warshouse. This inbmmation will be captured and

9. Improvement Case Participans
Who needs to be inwohed in the improwment Caxse? Operators? Subect matterexperts? Vendors? Cusomers? Indspendent cbservers?

Job Tide Deparment / Company Improvement Case Role

Mantenance Technican

S Benefis

What are soms of the benef's © the busines.

Maintain sputaton with customer to secu

There are many different ways and means of handling a customer complaint — | prefer to call it a
customer non-conformance — that you can use to record the procedure in documenting it, analyzing it and
taking action on it. It typically goes something like this:- 1. You receive a non-conformance from a
customer. 2. you collect all information about the non-conformance. 3. You isolate the non-conformance.
4. You investigate the non-conformance. 5. You find solutions to the non-conformance. 6. You implement
solutions to the non-conformance. 7. You put in place measures to prevent the non-conformance from
happening again. 8. You review everything to see what you missed, what you learned and what you can
do difference in your problem solving process and maybe if the non-conformance is big enough you
produce a report and share that report in a presentation to your employees, your top management or local
authorities as the case may be.

There is no one size fits all in problem solving, it depends on what can of problem you have that
determines which problem solving methodology you use. Sometimes it's a combination of using two
different methods. In this example | am using the A3 method to collect the information about the problem
and to manage it and the P&M Analysis method for the tools.




IMPROVEMENT CASE CHARTER

P2

CASETITLE

10. case planning
Where is the Improvement Case going to

Manday January 1st 2018

12. Personal Procective Equipment

List personal romctie 6qu pmentthat the axtendiees wil e requined 10 use o wear during the

Not apgiicable

13. Roles and responsibilities
mprovemsnt Case Event Sponsor

Dav2

Day 3.

Day 4.

Tuesdav Januarv 2st 2018

Wednesday Jsnuary 3d 2018

Thursdav Januarv 4th 2018

15. Roles and responsibilities

mproverment Case Faciitator

Davs.

Frdav Janua




