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At one company that I work for we had so many people getting injured by cutting themselves with knives
we had to standardize the knives that were permitted to be used in the plant. All ‘authorized’ associates
were trained to use them properly and licensed. This is the standard document that I designed.

Sounds crazy, but this strict standards on unsafe conditions and unsafe behaviors reduced cut injuries by
80% percent in loss time accidents for the cuts injury category.
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This is a document I made with the help a the quality department to standardize metal detection events.
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This is a storyboard and the next 9 slides are standardized data collection and reports documents that I
created that were used on them…



4

Storyboard daily production numbers and product type.
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Storyboard product hour by hour attainment data collection sheet.
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Storyboard fault code aid sheet.
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Storyboard fault code data collection sheet.
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Storyboard hourly misses of production flow by production line, time, date and product type being run This
document that I created allows us to breakdown our facts and data into discrete, discernable patterns of
‘how’ in elements of ‘what’ and periods of ‘when’ and ‘how’ often that characterize their occurrences.
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Storyboard Help chain sheet.
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Storyboard action item register sheet.
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Storyboard small group team meeting agenda and action register sheet. In lean you have meetings to
decide on something, not meetings to discuss something to have another meeting about…
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Storyboard long term effectiveness tracking data collection and reporting sheet.


